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716-526-7331
  mikecollinsllc@gmail.com


PROFESSIONAL PROFILE
Accomplished, versatile, and highly skilled Commercial Construction Manager and certified Construction Quality Management Professional with over 30 years of experience overseeing all phases of multi-million-dollar construction and infrastructure buildouts that include ground-up, tenant fit-out, and renovations.  Experience includes: 
· Extensive expertise in project and team supervision within residential, commercial, and municipal construction, which includes acquiring, building, and retaining high-performance teams skilled professionals in carpentry, woodworking, remodeling, framing, trim, windows, doors, and siding. 
· In-depth knowledge of construction processes, techniques, safety, and building codes, from material selection, tools and equipment, quality assurance, cost control, and safety.
· Accurately read blueprints, project plans, and specifications, determine material needs, estimate costs, and prioritize tasks to minimize production delays. 
· Communicate effectively with clients, architects, and subcontractors to deliver results within budget and stated requirements.
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CORE COMPETENCIES
· Site & Project Management
· Construction Management
· Refurbishment Projects
· Crew Management 
· Contract Management
· Power Tools
· Heavy Equipment
· Risk Assessments
· First Aid & CPR
· Vendor Management
· Costing and Budgeting
· Clients Management
· Finish Carpentry
· Procurement Affairs
· Scheduling


EDUCATION & CERTIFICATIONS
Business/Commerce, General, Harford Community College 2007
· Erosion & Sediment Control
· OSHA 30 Hour -Construction
· 3M - Fire Protection Products	
· Procore Certified	
· CQM- Construction Quality Management
· PMP 35-hour course
· 
· OSHA Aerial, Scissor lift & Fall Protection Safety
· Bobcat, Lull Certified
· First aid & CPR Training
· Certified Team Supervisor
· NFPA 70/Arc Flash Safety
· NFPA Hot Work Safe Practices 
· Bluebeam, Co-Construct, Stack, Excel
· Six Sigma Lean Green Belt Certified



PROFESSIONAL EXPERIENCE
· [bookmark: _Hlk128211604]Monitor, verify and report on construction activities for compliance with the CPM schedule, track, and report on completion of project schedule activities and commodity installation.
· Assists craft/subcontractors in resolving problems and reports on issues related to drawings and information, schedule, quality, quantity tracking, cost reporting, and safety.
· Takes necessary actions to maintain deadlines.
· Conducts foreman/subcontractor meetings to review/assist in daily, weekly, and monthly planning.
· Develop and monitor 4 Week Look Ahead Schedule for assigned work scope.
· Develop corrective plans to ensure progress and productivity targets are met.
· Verify that all material, manpower and other resources needed to support the 4 Week Look Ahead Schedule are available and on site.
· Develop, monitor, and report on completion of craft/subcontractor punch list activities.
· Maintain a daily log for site records.
· Review all craft/subcontractor timesheets, installed quantity reports, and progress payment requests.
· Communicate and coordinate assigned craft/subcontractor(s) daily and weekly work plans with other discipline Superintendents and Construction Manager.
· Monitor subcontractor(s) for compliance with subcontract scope and schedule requirements.
· Develop a stable working relationship with assigned subcontractor(s).
· Assist Field Subcontract Administrator in the preparation of all extra work authorization requests.
· Assist the Construction Engineer in the compilation of or answering Contractor Information Requests.
· Administer the execution of work packages and equipment installation.
· Develop and distribute a Job Hazard Analysis for major erection packages within scope.
· Identify potential back charges and out of scope issues and reports to Construction Manager.
· Support commercial recovery process.
· Provide supervision, training, development, and performance management to direct reports.
· Adhere to safety and quality standards.
· Support continuous improvement efforts and the change management effects associated with the implementation of improvements.
Construction Superintendent/Construction Manager  
· Blue Buffalo in Richmond Indiana $201 mil project out of ground 200,000 sq ft addition ft for GMI
Construction Superintendent
· Technical Pro, 9 Kilmer Ct Edison, NJ additions added to warehouse, Renovation build out 140 Broad St, Red Bank NJ 
· ECI Correctional Facility Power Plant, converted wood chip power plant to natural gas
· Ground up fire house in Jacobsville md (10mil) All phases of the project from the foundation to the roof, HVAC, Electrical and CMU and the vapor barrier and brick. 
· Managed construction contracts for ground up, additions, and renovations to buildings on Seymour Johnson Air Force Base; Example projects include the renovation of the 4408 Building, renovation of the 3500 Building, and two additions to the 4421 Building.
· Completed the Bio-Telemetry building (200-page scope of work) in Trenton New Jersey in just over two months, which included a com room for 208 computers to monitor heart patients across the state.
· Completed rebuild of the Colon Tissue gene building in Rockville, Maryland, to suit the tenant with Labs and radiation rooms for chemical treatment and a new drain system to be monitored for chemicals.
· Managed 3 projects, construction, and renovation projects for a CBRE 1220 L St NE, Washington, DC, TSH 8401 Greensboro Dr, McLean, VA, and Qiagen 19300 Germantown Rd, Germantown MD 
Senior Construction Superintendent, CQM
· Parma Ny 6.6 megawatts battery storage solar field, Olean Ny (2) 12-megawatt POI direct feed solar field, Agawam MA 12megawatt battery storage solar field
Construction Superintendent, SSHO, CQM 
· Ground up fire house in Jacobsville md (10mil) All phases of the project from the foundation to the roof, HVAC, Electrical and CMU and the vapor barrier and brick.
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Mike Constaine – Director of Construction BW Design Group 603-229-2838
Eddie Giddens – Crew MWIII 910-590-9011
Eddie Cox Signage 201-481-3621

