ANTHONY S. ALLEGRINO

FIELD ASSET MANAGEMENT
Creating logistic strategies, executing inventory management controls, and driving cost-effective, successful results.
	EXPERTISE:

Logistics & Field Asset Management

Regulatory Compliance, including OSHA & DOT standards

Remote Team & Project Leadership

Performance Objectives & Goals

Customer Service & Response

Communication & Documentation

Maintenance Schedule Management 

Inventory & Equipment Management 

Asset Allocation & Movement

Risk Mitigation & Management

Customer & Vendor Relationships

Bills-of-Material, Engineering Drawings, & Project Design

Structural, Architectural, Electrical, Mechanical, & Plumbing Design 

US Green Building council (USGBC), Government & Military Contract, NEC, NFPA Standards

KNOWN FOR:

Creating and implementing process, workflow, and information sharing improvements and inventory controls

Consistency in standards, processes, procedures, documentation, codification, and naming conventions.

Streamlining process, reducing costs, and increasing revenue.

Accurate costing, forecasting, scheduling, and reporting.

Certified LEED Green Associate 2015 (Leadership in Energy and Environmental Design)



 
Innovative leader offering more than 15 years’ experience managing projects, delineating requisite materials, establishing formal processes, and managing inventory control processes for diverse industries. Precise in managing freight logistics and instituting cost controls. 

Powerful combination of business acumen, strategic planning expertise, and design talents. 

Confident in client-facing, team, and autonomous roles. Influential in liaising internal and external communications.

Decisive in defining key performance indicators, monitoring, and identifying trends. Quick to respond and resolve.

[bookmark: _GoBack]Career Narrative 

Liberty Industrial Group, Phoenix, AZ-based company
Asset Manager, 2018-Present
Including Project Controls / Inventory Management / Scaffold Design 2 

Established processes and controls for rapidly growing industrial scaffolding and insulation company’s corporate asset management – supported 87% company growth in 2019. Managed material allocations, scheduled shipments, orchestrated movement, and tracked job site inventory for 50+ scaffolding projects, nationally – visited and audited major projects. Advanced quickly from front-line design role to holding accountability for $9.5 million scaffolding inventory and $1.5 million tractor / trailer fleet. Administered $4 million operating budget and tracked customer project costs. Coordinated schedules, timelines, and cost effective movement with project managers. Retained project design duties for $30,000+ project proposals and contributed proposal insights during client-facing sales meetings.

Reduced freight costs by 20% and simplified material movement with improved processes. Planned freight logistics, calculated weights, and mapped transportation routes. Coordinated material delivery and pick up with site manager. Verified delivery and receipt quantities. Coordinated truck and transport to next site. Forecasted future project and growth needs. 

Located $50,000 in previously lost and left-behind material. Established tighter inventory controls and implemented beginning-to-end project processes, including quotation, purchase order, and transportation logistics. 

Eliminated need for $1 million new material purchase with improved product location systems. All but eliminated rental cost ($1 million+, annually) by identifying idle inventory. Reduced customer project and company operating costs. Delivered initial 489% ROI on scaffolding material investments; boosted ROI to 510%.

Reduced operating costs with formalized standard operating procedures (SOPs) and systems. Reinvigorated company database management. Corrected and centralized inventory control and project records. Introduced processes, instituted controls, and addressed technical issues. 

Streamlined project design processes. Captured data and enabled quick access for annual projects and existing project design modifications. Delivered 90%+ quotation accuracy, requiring minimal modification. 

Ensured fleet regulatory compliance. Managed driver and vehicle data; ensured licensure, certifications, and operating credentials. Coordinated repairs and scheduled maintenance. 

Scheduler / Planner 2017-2018
Coordinated design and contract fulfillment for scaffold, sandblasting, and insulation projects with project manager. Planned workflows and improved processes. Scheduled crews, assembled materials list, defined installation plan, and directed specific job activities. Managed corrective, preventive, and predictive maintenance for fleet and inventory materials. Produced daily status and other requisite reports. Designed scaffolding. Provided timely customer response.

Improved site inventory and billing accuracy. Monitored, tracked, reviewed, and analyzed open and aging projects and initiated billing and collection for past due scaffolding contracts 

Reduced work order backlog. Developed and implemented standardized, scalable, repeatable processes. Promoted to asset manager based on improvements and controls contributing to 95% YOY growth.

Vulcraft of NY (Nucor), Chemung, NY
Steel Detailer/Project Manager 2015-2017
Created plan models and bills of material for roof joists and floor trusses required for multiple, concurrent, multimillion-dollar steel product projects; used Telkla-based software. Read and interpreted structural and architectural drawings. 

Tracked project status and supported 48-hour drawing turnaround. Partnered with client and engineers in providing accurate drawings for product manufacturing. Ensured specification and requirements compliance.

Watson Engineering, Owego, NY
Senior CAD Designer 2013-2015
Executed client vision and created requisite drawing and documents for commercial, residential, and government projects and permits. Led 3-4 concurrent design projects. Adhered to project timelines, filing deadlines, and regulatory standards. Earned LEED certification and became Green Building expert for organization.

Brought in more than $100,000 in new client business. Developed partnerships, program, documentation, and expertise, and created lucrative flood restoration niche for employer. 

Streamlined workflow efficiencies. Named, categorized, and labeled CAD database (thousands of files). Afforded CAD file searchability and immediate drawing retrieval. 

McKim & Creed, PA, Wilmington, NC
Senior Civil Designer, 2005-2008
Accepted full project design duties after 9 months and promoted to senior position after 18 based on work quality, aptitude, and company contributions. Participated in more than 30 large-scale design and layout projects in addition to daily duties during tenure. Empowered client with accurate information; facilitated effective cost decisions. Collaborated cross-functionally in mapping best plans. Calculated requisite project resources.

Enabled improved client cost controls with detailed accurate project drawings, documentation, and estimates. Simplified permitting and reduced correction rate by 50% with implementation of standardized codification. 

Career Backdrop

Forged solid leadership, communication, strategic planning, inventory control, and scheduling skills through 8 years’ experience in fast-paced, customer-focused, restaurant industry management roles for entrepreneurial, local, and branded establishments. Implemented inventory control processes and procedures; protected profitability and enabled exponential growth in tightly margined food service organizations. Delivered cost reductions and revenue increases. Maintained meticulous records and adhered to strict safety and sanitation regulations; passed audits, 100%. 

Highlights:
Increased profitability. Developed front-of-house inventory control processes and tracking metrics. Scheduled 30-person staff; reduced labor costs by 30% with effective planning and resource management.

Improved inventory control and documentation process. Delivered $90,000 reduction in shrinkage costs and 77% profit on all products.

Launched entrepreneurial venture while pursuing first of 3 associate degrees.

Education 

Associate of Applied Science (AAS) Civil Technology, SUNY Broome, Binghamton, NY 2016
Associate of Applied Science (AAS) Architectural Technology, Cape Fear Community College, Wilmington, NC
Associate of Applied Science (AAS) Business Management, Broome Community College, Binghamton, NY
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