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 1463 Wheat Hill Rd, Sidney Center NY| (907) 987-3559 | abdelr81@yahoo.com


PROFESSIONAL EXPERIENCE

Project Manager	and Production Manager		                          		2014 -present
HC Contractors General Construction and Management
                                                                                            
· Ensured that all projects are delivered with exceptional quality, within budget, and on time: every time.
· Ensured contractual and operational work is profitable while adhering to specifications and within agency compliance
· Excellent communication skills, and very organized in day to day activities.
· Lead in source surveillance and identify improvements and opportunities to sources, facilities, and operations
· Generated Margin Analysis, Cost Estimates, and procedures for work orders.
· Provided constructability-reviews and production-engineering support for new and existing operations.
· Produced innovative Change Orders to avoid costly equitable adjustment claims
· Specialized in litigation avoidances and assisted in defining the project scope and objectives to stake holders.
· Entered new markets through firm understanding of emerging markets minimal risk
· Specializes in statistical, simulation, probability analysis; such analysis is used in claim mitigation, risk analysis, and construction simulation.                                                                                            
· Coordinate with stakeholders, third parties/vendors, and internal resources to execute Multi-Million-dollar projects.
· Executed state/government, sub-contractor, and supplier contracts; filed and produced cost-coded invoices.
· Tracked projects with the aid of accountants to ensure operations are operating within budget; produced marginal analysis reports to ensure optimum future cash flow. Daily tracking is my key to success on every project. .
· Identified work orders, acceleration, and impacted action items.
· Worked closely with the field to optimize methods and facilities performance.
· Recommended modifications and investments to upgrade systems to reduce operating costs
· Coordinate with government officials to produce competitive Construction Manager General Contractor Contracts
· Executed Private, State and Federal contracts with 1-3 times margin increase


Project Manager and Supervisor 							                            2012-2014
UAF
                                                                                            
· Always submits owner invoicing on time and gets paid in full.
· Very proficient in reading plans and understanding specifications
· Represented interests and acted on behalf of UAF in meetings/field to ensure effective implementation of skills and design practices to meet needs.
· Developed budgets (Excel) and schedules (Microsoft Project) for all projects under my supervision.
· Planning, determining, coordinating, and controlling the processes concerning aggregate, asphalt, rental equipment management, and labor production
· Identified and mitigated risks, while resolving unanticipated issues.

EDUCATION

·  B.S. in Civil/Petroleum Engineering;                                 Major GPA: 3.9                                                       
     University of Alaska
	  Awarded Engineer of the Year
	  Specialty; simulated critical path risk management, production optimization, contract management, statistics, simulation, project management

MAJOR ACHIEVMENTS AND SPECIALTIES

Excavation – whether it’s site work to blasting of a ridge side for a new highway realignment, I have a curtain expertise in planning, managing, and executing small to large Heavy Civil projects.

Concrete - I have a personal passion for working with concrete, so I have completed projects from developing mix designs to large slabs on grade (including meeting ADA requirements), and reinforced precast structures.

Bridge - I have a performed Value Engineering and Review of our bridge construction. I have successfully negotiated with the States Bridge Design to find alternative to save the company money, especially in water diversion. Worked closely on coast guard permitting and EPA in-water works.

Utilities - From installing miles of fiber optic in rigid and HDPE conduit, to water and sewer, to horizontally boring utilities, I have the experience in developing crews and tracking the ever-important production rates when it comes to installing utilities. 

Paving - I have a special interest in paving. Whether I’m developing the Job Mix Design JMD, making sure our QC is accurate, having the right equipment on site, or laying down thousands of tons of mix. I have the experience in making sure our paving jobs are completed on time, in spec, and in budget. 

Electrical - I started a new branch in our company as an electrical administrator. This came from a passion in understanding what other electrical contractors are lacking which is, proper risk mitigation and Equitable Adjustment Proposals. I have excelled as an electrical administrator and have a special skill set in managing such work.

Finance:
· Business Financial Reporting, I believe you can’t manage what you don’t measure. I specialize in producing systems that successfully measure key performance metrics to help meet our business goals. Metrics such as our Margin, Productivity (MH/Unit), ROI, EV, and numerous variance measures. 
· Gross Profit Margin, number speak louder than words. We strive to produce projects that contribute to the financial profit of the business; with projects continuously producing x1-x3 times the margin. 
· Cost Variance, I can understand the most complex estimates with very specific timeframes and produce systems and projects with a positive cost variance; under budget.

Change Orders and Mitigation Specialties:

When it comes to the legal administration of projects, I have a wealth of knowledge and experience making sure our Rights are protected and adhered to. In 2018, alone, I have executed 250 change orders and extra work submittals. I had the privilege of working with our legal team for years learning and understanding how to make sure my projects follow their original scope and if anything arises to get compensated fairly and efficiently. I have also developed new and exciting methods in settling with project owners for future unexpected cost and equitable adjustments. I believe in a win-win mentality for my projects and the project owners, I want to make sure they get the best possible product and for my projects to come under budget.

[bookmark: _GoBack]Risk Management:

Risk management is of the highest importance to me. Through my years of experience, i have developed a Risk Management Plan to minimize negative impacts to project objectives including, but not limited to, budget, schedule, scope and overall quality on every project I perform. My Risk Management Plan involves proactively identifying potential problems up front and developing a mitigation approach to minimize and/or eliminate the project risk. This includes effectively communicating risks with the project Owner, throughout all the phases of project delivery, Preconstruction and Construction. My Risk Management Plan minimizes surprises that disrupt successful project delivery through effective communication of uncertainties throughout the project lifecycle. The risk-management strategy is simple—provide a structured way to think about risk and how to manage it. First - Identify Risks, Second – Qualitative Analysis, Third – Quantitative Estimate, Fourth – Risk Response, Fifth – Risk Monitoring.

Project Experience

	Old Nenana Hwy MP 345-354
	$12,499,865.00

	Fairbanks Area Signal Upgrades
	$14,143,690.00 

	Airport Way preventative maintenance 
	$8,240,476.00 

	Northern region Signal Interconnect
	$1,510,000.00 

	Northern Region Pedestrian Improvements
	$299,966.00 

	Tolovana Communication Building Contamination
	$169,000.00 

	US Creek Road Resurfacing
	$1,424,518.00 

	College Rd Pavement Rehab & Intersection Reconstruction
	$7,090,895.00 

	Yankovich/Miller Hill Multi-Use Path
	$1,587,663.00 

	Taylor Highway MP 64 - 67 Chicken Creek Bridge Replacement
	$10,388,566.00 

	Noble Street Upgrades
	$9,545,573.00 

	
	

	
	

	
	


Certifications

· Open Water Diver
· First Aid/ CPR 
· AK-CESAL (2018)
· Trimble Machine Control (2017)
· Construction Quality Management for Contractors (2016)
· Certified Erosion & Sediment Control Lead (March 2015)
· Estimating Site work Construction (January 2011)
· Successful Cash Flow Resolutions to Inefficiency & Differing Site Conditions Claims (2015)
· Improve Your Cash Flow on Delay & Disruption Claims (2015)
· Improve Your Cash Flow with Proper Documentation, Change Orders, Delay and Inefficiency Claims (2015) 
· Trimble GPS Training (2016)
· Business Center Training and GPS Machine and Rover Control (2016)
 
